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CDM POLICY
This Policy Statement is designed to ensure that Ductform HFE complies with the Construction (Design and Management) Regulations 2015 (CDM 2015) and supporting approved Code of Practice (ACOP) and guidance at all times.
The current CDM Regulations came into force on 6 April 2015, replacing the CDM Regulations 2007. They require that health and safety be taken into account and managed throughout all stages of a project; from conception, design and planning, through to site work and subsequent maintenance and repair of the building. 
Ductform HFE must allow sufficient time for each stage and advise Designers and Contractors as to how much time they have for each stage.
CDM affects anyone who takes part in the construction process -  Ductform HFE’s employees, partners, designers, and contractors. 
CDM 2015 requires that everyone who can contribute to improving site health and safety, plays their part.
The purpose of this policy is to outline the industry guidance for Ductform HFE, whilst outlining the key duties, and responsibilities applicable to CDM 2015.
Ductform HFE shall ensure:
The appointment of the right people who have the appropriate experience, knowledge, and skills to identify, reduce and manage health and safety risks. This will be conducted by establishing clear health and safety goals and targets for projects, along with arrangements for monitoring and review. 
Ductform HFE shall:
· Have systems in place for assessing the competency/resources of designers and contractors and will evaluate competencies of all parties at the end of each Project
· Ensure there are arrangements in place for managing and organising the Project
· Ensure that sufficient time is allowed for the Project to be designed, planned, and constructed correctly
· Maintain effective communication with the Designer and Contractor throughout the duration of the Project
· Ensure there are adequate welfare facilities on site, prior to the commencement of works
· Ensure an adequate Plan is in place, explaining how health and safety risks shall be managed throughout the duration of the Project
· Ensure protective procedures are in place for visiting members of the public, colleagues, employees and contractors from the risks of a construction site
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